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Gleen O F verhanl

Certificd Public Accountant
104 West Second Street
DeRidder, Louisiana 70034

Tel. (327) 462-1001 Fax (337) 462-0120

Independent Auditor’s Report

Board of Directors
Vernon Community Action Council, Inc.
| eesville, Louisiana

| have audited the accompanying statement of financial position of Vernon Community Action Council, inc.,
(a nonprofit organization} as of December 31, 2000, and the related statements of activities and cash flows
for the year then ended. These financial statements are the responsibility of the Vernon Community Action
Council, Inc. My responsibility is to express an opinion on these financial statements based on my audait.

| conducted my audit in accordance with generally accepted auditing standards and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the comptroller General of the
United States. Those standards require that | plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by management, as
well as evaluating the overall financial statement presentation. | believe that my audit provides a reasonable
basis for my opinion.

In my optnion, the financial statements referred to above present fairly, in all material respects, the financial
position of Vernon Community Action Council, Inc., as of December 31, 2000, and the changes in its net
assets and its cash flows for the year then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, | have also issued my report dated June 26, 2001, on
my consideration of Vernon Community Action Council, Inc., internal control over financial reporting and my
tests of its compliance with certain provisions of laws, regulations, contracts and grants.

The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U. S, Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.

K&-—w o f’m_.m

June 26, 2001



VERNON COMMUNITY ACTION COUNCIL, INC,

STATEMENT OF FINANCIAL POSITION
December 31, 2000

2000
Assets
Current Assets
Cash $ 1,700
Grants Receivable (Net) 26.439
Total Current Assets 28.139
Noncurrent assets
Fixed Assets - At cost (Net of accumulated depreciation of ($69,516) 24,640
Total Noncurrent Assets 24,640
Total Assets $ 54 779
Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued expenses $ 30,027
Due to funding agency 6,391
Total Current Liabilities/Total Liabilities 36,418
Net assets
Unrestricted Net Assets 18,361
Total Unrestricted Net Assets/Total Net Assets 18,361
Total Liabilities and Net Assets $ 54,779

The accompanying nolcs arc an itegral part of these statcments.




VERNONCOMMUNITY ACTION COUNCIL,INC.
STATEMENT OF ACTIVITIES
Forthe Year Ended December 31, 2000

Changes in Unrestricted Net Assets 2000
Revenues
Grant - Contract Support $ 304,500
Local | 41,784
Total Revenues 346,284
Expenses
Program Services
Salaries and Benefits ‘ 190,960
Payroll Taxes 18,167
Travel 8,101
Rent 18,000
Client Assistance 64,237
Other Program Expenses 63,413
Depreciation | 1,418
Total Expenses 364,296
Decrease in Net Assets (18,012)
Net Assets at Beginning 36,373
Net Assets at End of Year $ 18,361

The accompanying nolies arc an mtegral part of these statements.,



VERNON COMMUNITY ACTION COUNCIL, INC.

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2000

Cash Flows From Operating Activities 2000

Decrease in net assels $ (18,012)
Adjustment to reconcile change in net assets
to net cash used by operating activities

Depreciation 1,418
Decrease in grants receivable 38,613
ncrease in Accounts Recelvable 1,285
Decrease in accounts payable and accrued expenses | (11,723)

Net Cash Provided by Operating Activities 11,481

Net Increase in Cash and Cash Equivalents 11,481
Cash and Cash Equivalents at Beginning of Year | {9,781)
Cash and Cash Equivalents at End of Year $ 1,700

LA

The accompanying notes are an integral part of thesc statements.
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VERNON COMMUNITY ACTION COUNCIL, INC.
| eesville, Louisiana

Notes to Financial Statements
For the Year ended December 31, 2000

Note 1 - Summary of Significant Accounting Policies
(a) Nature of Activities

Vernon Community action Council, Inc. is a nonprofit corporation incorporated to strengthen and preserve the
dignity and economic mix of the parish. The work of the corporation significantly affects three levels of
community life: helping individuals and families with housing, social service, developing new programs in
cooperation with other local organizations to meet pressing community needs, and serving as an advocalc
for women and children and protection of the neighborhood environment.

(b) Basis of Accounting

The financial slatements have been prepared on the accrual basis of accounting in accordance with generally
accepted accounting principles.

{c) Basis of Presentation

Financial statement presentation follows the recommendation of the Financial Accounting Standards Board
in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit
Organizalions, Under SFAS 117, the Organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted
net assets, and permanently restricted net assets.

(d) Cash and Cash Equivalents

for purposes of the Statement of Cash Flows, the Organization considers all unrestricted highly liquid
investment with an initial maturity of three months or less to be cash equivalents.

(e} Concentration of Revenue/Support

The Organization receives approximately 88% of its annual revenue and support from Federal and State
Grants.

(f) Donated Property and Equipment

Donations of properly and equipment are recorded as contributions at their estimated fair value at the date
of donation. Such donations are reported as increases in unrestricted net assels uniess the donor has
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use
and contributions of cash that must be used to acquire property and equipment are reported as restricted
contributions. Absent donor stipulations regarding how long those donated assets must be maintained, the
Organization reports expirations of donor restrictions when the donated or acquired assets are placed in

service as instructed by the donor. The Organization reclassifies temporarily restricted net assets {o
unrestricted net assets at that time.

(g) Donated Services

No amounts have been reflected in the financial statements for donated services. The Organization pays for
services requiring specific expertise.
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(h) Estimates

Managemenl uses estimales and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. Actual results could differ from those estimates.

({} Income Tax Status

The Vernon Community action Council, Inc. is exempt from federal income tax under Section 501(e)(3) of the
internal Revenue Code. However, income, if any, from certain activities not directly related to the
Organization’s tax-exempt purpose is subject to taxation as unrelated business income. In addition, the
Organization qualified for the charitable contribution deduction under Section 170 (b}{(1)}(A) and has been
classified as an organization that is not a private foundation under Section 509(a)(2).

(i) Properly and Equipment

All acquisitions of property and equipment in excess of $500 and all expenditures for repairs, maintenance,
rencwals, and betterments that materially prolong the useful lives of assets are capitalized. Property and
equipment are carried at cost or, it donated, at the approximate fair value at the date of donation.
Depreciation is computed using primarily the straight-line method over the estimated useful lives of the assets
generally as follows:

Furniture and Equipment 5 years
Vehicles 3 years
Buildings 27 years

Note 2 - Property and Equipment

Property and equipment consists of the following:

Land $ 4,000
Buildings 39,000
Equipment 52.574
05,574

Less: Accumulated depreciation 70,934
$24.640

Note 3 - Related Party Transaction

The Vernon Community Action Council, Inc. is a 50% managing partner of the Vernon Place Apartments
Partnership, the Buller Street Estates Partnership, and New Liano Senior Apartments Partnership with
Calhoun Property Management, Inc. who is a 50% financial partner. The Vernon Community Action Council,
Inc. has & zero equity in the partnerships and Calhoun has stated that they hold the VCAC harmless in losses
of the Partnership. The Vernon Community Action Council, Inc. receives a monthly rental fee of $14 per
rented unit per month which is paid by Calhoun.

Note 4 - Granits Receivable

As the Council incurs expenses for program and administrative purposes, they accrue a receivable and
recognize a revenue or support. When the Council is reimbursed by the grantor, the receivable is reversed.
In the past, the Council was reimbursed for all accrued expenses. Consequently, no allowance for
uncollectible amounts has been established.




Note 5 - Pension Plans

The Vernon Community Action Council, Inc. does not have a pension plan for its employecs,; however, they
do participate in the FICA program.

Note 6 - Compensated Absences

The Vernon Community Action Council, Inc. allows its personnel to accrue vacation time in accordance with
SFAS No. 43; however, the liability is not material. Consequently, no amounts have been accrued in these
statements.

Note 7 - Off-Balance Sheet Risk

The Vernon community Action Council, Inc. dogs not engage in off-balance sheet financing as defined in
FASB Statement 105.

Note 8 - Bank Accounts

In accordance with FASB Statement 105, the Vernon Community Action Council, Inc. maintains all funds in
one bank. These funds are secured by the Federal Deposit Insurance Corporation in the amount of $100,000.
The monelary assets of Council does not exceed the insured amount.

Note 9 - Economic Dependency

As discussed at Note 1, the Vernon Community Action Council, Inc. receives a substantial amount of its
support from the Federal Government. These funds are passed through various Departments of the Stale
of Louisiana and renewal of these grants are subject to approval from year to year. Currently, the Council
does not expect a significant reduction in these grants.

Note 10 - Temporarily and Permanentily Restricted Net Assets
None,
Note 11 - Contingencies

On May 4, 1998, the State Inspector General reported that the Vernon Community Action Council, Inc. owed
the Vernon Council on Aging, Inc. a total of $29,110 in back rental payments for the period July, 1994 through
June, 1997. The Governor's Office of Elderly Affairs had previously made the same allegation.

The Vernon Community Action Council, Inc. is involved in a dispute wilh Vernon Council on Aging, Inc. about
the amount of back rent that it allegedly owes the Vernon Council on Aging, Inc.

On Oclober 27, 1889 the Vernon Parish Councit on Aging, inc., filed suit in the Thirtieth Judicial District Court,
Parish of Vernon. State of Louisiana requesting they be awarded $29,110 plus interest and attorney’s fees.

Management intends to defend the Council against this action and is confident that it will prevail because it
inlends to show that no liability exists. Consequentiy, no liability for back rent has been recorded in the
financial statements because there is substantial doubt about the legitimacy of the Vernon Council on Aging,
Inc.’s assertion.

Note 12 - Claims

The Vernon Community Action Council, Inc. was named a Co-Defendant in a Petition for Damages, filed by
a former employee alleging unjustified termination of their employment. The former employee prevailed and
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the Council was required to pay $5,000 of the award. This $5,000 represents their deductible on their
insurance policy. As of December 31, 2000, the Council has paid $2,100 of their share. By agreement with
their insurance provider, they are paying $100 per month until paid in full. Future payments are:

2001 1,200
2002 000
Total $.1.500

Note 13 - Review of Council’'s CSBG Records by State Department of Labor

During the period of 22 - 24 September 1999, an auditor from the Department of Labor reviewed the Council's
CSBG records. Their report alleged a number of discrepancies and questioned cost for Years 1998 and 1999.
Management has been advised to appeal the findings based on the premises of materiality, interpretation of
the grant provision and mostly judgments is different as they pertain to some of the alleged finding.

On October 18, 2000 the VCAC and the Department of Labor reached the following agreement:

The VCAC reduced its PY 2000 CSBG final allocation by $8197 and will repay the State $8,521.24 of
disallowed cost for Subgrant No. 98N0071. Payments are to be paid monthly in the amount of $710.20
beginning October 1, 2000 and continue through September 30, 2001. The remaining balance due at
December 31, 2000 is recorded as a liability in the financial statements.
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Gleen O, F verhant

Certified Public Accountant
104 West Second Street
DeRidder, 1.ouisiana 70634

Tl (337) 462-1001 Fax (337) 462-0120

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Vernon Community Action Council, Inc.
Leesville, Louisiansg

| have audited the financial statements of Vernon Community Action Councll, Inc., (& nonprofit organization)
as of and for the year ended December 31, 2000, and have issued my report thereon dated June 26, 2001.
| conducted my audit in accordance with generally accepted auditing standards and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Compliance

As part of obtaining reasonable assurance about whether Vernon Community Action Council, Inc., financial
statemenis are free of material misstatement, | performed tests of its compliance with cerlain provision of
laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of my audit, and accordingly, | do not express such an opinion. The results
of our tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing my audit, | considered Vernon Community Action Council, Inc., internal control
over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion
on the financial statements and not to provide assurance on the internal control over financial reporting. My
consideration of the internal control over financial reporting would not necessarily disclose all matlers in the
internal control over financial reporting that might be material weaknesses. A material weakness is a condition
in which the design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would be material in relation to the financia
statements being audited may occur and not be detected within a timely period by employees in the norma
course of performing their assigned functions. | noted no matters involving the internal control over financia
reporting and its operation that | consider to be material weaknesses.
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This report is intended for the information of the audit committee, management, and federal awarding
agencies and pass-through entities. However, this report is a matter of public record and its distribution Is not

limited.

June 26, 2001

11



e

Gleen O F verhant

Certificd Public Accountant
104 West Sccond Street
DcRadder, L.ouisiana 70634

T'el. (337) 462-1001 Yax (337) 462-0120

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR 1-133

Board of Directors
Vernon Community Action Councll, Inc.
Leesville, Louisiana

Compliance

| have audited the compliance of Vernon Community Action Council, Inc., with the types of compliance
requirements described in the U. §. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended December 31, 2000,
Vernon Community Action Council, Inc., major federal programs are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, requlations, contracts and grants applicable to each of its major federal programs is the
responsibility of Vernon Community Action Council, Inc., management. My responsibility is to express an
opinion on Vernon Community Action Council, Inc., compliance based on my audit,

| conducted my audit of compliance in accordance with generally accepted auditing standards, the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and OMB Circular A-133, Audits of Stales, Local Governments, and Non-Profi
Organizations. Those standards and OMB Circular A-133 require that | plan and perform the audit to obtain

reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on major federal program occurred. An audit includes

examining, on a test basis, evidence about Vernon Community Action Council, Inc., compliance with those
requirements and performing such other procedures as | considered necessary in the circumstances. |
believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal
determination of Vernon Community Action Agency, Inc., compliance with those requirements.

In my opinion, Vernocn Community Action Council, Inc., complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year ended
December 31, 2000.

Internal Control Over Compliance

The management of Vernon Community Action Council, Inc., is responsible for establishing and maintaining
cffective internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing my audit, | considered Vernon Community Action
Council, Inc., internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine my auditing procedures for the purpose of expressing my

opinion on compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133.

My consideration of the internal control over compliance would not necessarily disclose all matters in the

internal control that might be material weaknesses. A material weakness is a condition in which the design
or operation of one or more of the internal control components does not reduce to a relatively low level the
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risk that noncompliance with applicable requirements of laws, regulations, contracts and grants would be
material in relation {0 a major federal program being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. | noted no matters involving
the internal control over compliance and its operation that | consider 10 be material weaknesses.

This reporl is intended for the information of the audit committee, management and federal awarding agencies
and pass-through entities. However, this report is a matter of public record and its distribution is not limited.

Kéwoﬂ,\,_,u&:

June 26, 2001
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VERNON COMMUNITY ACTION COUNCIL, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
December 31, 2000

Federal
CFDA Federal

Federal Granter/Pass-through Number Expenditures
Granter/Program Title
United States Department of Human Services
Community Services Block Grant - Community Food

and Nutrition 93.569 107,474
Community Development BY  Grant 03.569 21672
LIHEP Emergency Assistance 03.568 52,949
Medicad Assistance Program 93.778 10,916
Children's Trust Fund 93.672 5118

Total Department of Human Services 204,129

United States Department of Housing and Urban

Development
Emergency Shelter Grant Program 14.231 20,166
Transitional Housing 14.235 52,047

Total Depariment of HUD 72,213
United States Department of Justice
Crime Victims Assistance 16.575 12,288
Weatherization 81.042 39,708
Commodities 10.57 1,610
Office of Women's Services 3,975
Totals $ 333,023

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2000

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of Federal Awards includes the federal grant activity of the
Vernon Community Action Council, tnc., and is presented on the accrual basis of accounting. The information

in this schedule is presented in accordance with the reguirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations.
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Gleenw O. Evertant

Cerlified Public Accountant
104 West Second Street
DeRidder, Louisiana 706063

Tel. (337) 462-1001

Fax. (337) 462-0120

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2000

Board of Directors
Vernon Communily Action Council, Inc.
DeRidder, Louisiana

Section | - Summary of Auditor’s Results

Financial Statements

Type of auditor’'s report issued:

Internal control over financial reporting:
Material weakness{es) identified?
Reportable condition{s} identified not

considered to be material weaknesses?

Noncompliance material to financial statements
noted?

Federal Awards

Internal Control over major programs:
Material weakness{es) identified?
Reportable condition(s} identified not

considered to be material weaknesses?

Type of audilor’s report issued on compliance
for major programs:

Any audit findings disclosed that are required

Ungqualified
No

None reporied

No

NO

None reported

Unqualitied

to be reporled in accordance with Circular A-133

Section .510(a)?

|dentification of major programs:

No

Community Development
Block Grant and LIHEP
Emergency Assistance

Auditee qualified as low-risk auditee? Yes
Section ll -- Financial Statement Findings None
Section lll -- Federal Award Findings and Questioned Costs None
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